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Section I. Time Frame & Application Process

	[bookmark: h.1fob9te]
	

	March 18, 2015
	USDHS releases Federal grant guidelines to states

	
	

	May 18,  2015
	State submits grant application to USDHS

	
	

	August 9,  2015
	USDHS awards funds to the State 

	
	

	September 1, 2015
	URCC holds meeting to address regional allocations
Bomb Squad presentation to URCC.  URCC determines bomb squad allocation; regional allocations adjusted

	
	

	October 10, 2015*
	Regional Project Investment Proposal Worksheets and budget detail worksheets due back to State

	
	

	October 20, 2015
	Final award documents and letters to Regions

	
	

	
	 *tentative upon agreement by URCC and the State





Section II. Regional Funding History

	HISTORICAL HOMELAND SECURITY REGIONAL FUNDING (INCLUDES SHSP & LETPA)

	Region
	2011
	2012
	2013
	2014
	TOTAL

	I
	$835,994
	$382,934
	$455,004
	$499,059
	$2,172,991.00

	II
	$1,441,888
	$588,670
	$612,234
	$678,999
	$3,321,791.00

	III
	$408,003
	$237,607
	$331,363
	$357,559
	$1,334,532.00

	IV
	$459,237
	$255,003
	$328,359
	$354,121
	$1,396,720.00

	V
	$288,687
	$197,092
	$243,479
	$256,982
	$986,240.00

	VI
	$240,805
	$180,834
	$211,842
	$220,775
	$854,256.00

	VII
	$235,150
	$178,913
	210,208
	$218,905
	$843,176.00

	EOD
	$200,000
	$220,000
	375,000
	$400,000
	$1,195,000.00

	TOTAL
	$4,109,764
	$2,241,053
	$2,767,489
	$2,986,400
	$12,104,706.00




Section III.	Pre-Award Risk Assessment

[bookmark: h.xqw3hityscal]Pre-Award Risk Assessment
One aspect of the Uniform Guidance (2 CFR Part 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards) is the addition of new language that requires both federal agencies and pass-through entities (e.g. the State of Utah) to review the merit and risk associated with a potential grant recipient prior to making an award.

[bookmark: h.r0opgvgrah1v]Effective Dates
The Uniform Guidance standards mentioned on this page will be effective for awards or increments of awards issued on or after December 26, 2014.

Section IV.	General Application Guidance

Program Overview and Priorities:  The State Homeland Security Program (SHSP) supports the implementation of the National Preparedness Goal (NPG), its Missions and Core Capabilities.  Each homeland security region is unique in its capabilities and hazards and each is given the ability through regional projects to adapt the NPG to its needs through planning, organization, equipment, training, and exercise to prevent, protect against, mitigate, respond to, and recover from all hazards including terrorism and other catastrophic events.

     National Preparedness Goal
     
Regional projects may include but are not limited to building and maintaining the following      capabilities:

· Urban Search and Rescue (USAR)
· All Hazards Incident Management Teams (AH-IMTs)
· Regional HazMat Response Teams
· Interoperable Communications
· Physical security and Cybersecurity of Critical Infrastructure
· State Bomb Squad Task Force

· Regional Application due: October 10, 2015.  Return by e-mail to Samantha Falde (385-232-1174) at sfalde@utah.gov .   

· The Utah Regional Coordination Council (URCC) will recommend to the State the funding allocations at the September 1, 2015 URCC meeting held in Salt Lake City, Utah.

· Each Region must submit a minimum of one project to be eligible for funding.  A maximum of six (6) projects may be submitted. For each project submitted, regions should list participating cities/counties and how much money each city/county will receive. Only one city or county should be included for each individual line item. For example, if five different cities will be participating in a certain training activity, one line item should be included for each city.

· Each Region should ensure adequate representation on their regional council to include law enforcement, fire, EMS, emergency management, public health, public works, etc.

· All justifications relating to this guidance and application submitted must be consistent with the 2015 Homeland Security Grant Program (HSGP) Notice of Funding Opportunity (NOFO). This guidance can be found at:
   
	2015 HSGP Notice of Funding Opportunity (NOFO)

· Although the Citizen Corps Program (CCP) and Metropolitan Medical Response System (MMRS) are no longer funded as discrete grant programs within HSGP, SAAs may include IJs funding to support CCP and MMRS activities/programs. Activities funded under these projects must meet the allowability requirements of the SHSP and UASI programs under the FY 2015 SHSP.

Regions will be required to fund at least 25 percent of their sub-grant toward Law Enforcement Terrorism Prevention Activities (LETPA).   Regional LETP allocations will be determined based on the funding distribution.  Project One is encouraged to fund programs and initiatives that directly support local efforts to enable interdiction and disruption of terrorist activity through enhanced understanding and recognition of pre-operational activity and other crimes, that may be precursors or indicators of terrorist activity. LETPA must be linked to one or more core capabilities within the NPG.  Such activities include but are not limited to (Page 54 of the 2015 HSGP NOFO): 

· Maturation and enhancement of designated state and major Urban Area fusion centers, including information sharing and analysis, threat recognition, terrorist interdiction, and training/ hiring of intelligence analysts; 
 
· Coordination between fusion centers and other analytical and investigative efforts including, but not limited to Joint Terrorism Task Forces (JTTFs), Field Intelligence Groups (FIGs), High Intensity Drug Trafficking Areas (HIDTAs), Regional Information Sharing Systems (RISS) Centers, criminal intelligence units, and real-time crime analysis centers;
  
· Implementation and maintenance of the Nationwide SAR Initiative, including training for front line personnel on identifying and reporting suspicious activities;
 
· Implementation of the “If You See Something, Say Something™” campaign to raise public awareness of indicators of terrorism and terrorism-related crime and associated efforts to increase the sharing of information with public and private sector partners, including nonprofit organizations. Note: DHS/FEMA requires that the Office of Public Affairs be given the opportunity to review and approve any public awareness materials (e.g., videos, posters, tri-folds, etc.) developed using HSGP grant funds for the “If You See Something, Say Something™” campaign to ensure these materials are consistent with the Department’s messaging and strategy for the campaign and the initiative’s trademark;
  
· Training for countering violent extremism; development, implementation, and/or expansion of programs to engage communities that may be targeted by violent extremist radicalization; and the development and implementation of projects to partner with local communities to prevent radicalization to violence, in accordance with the Strategic 55 Appendix C—FY2015 HSGP Funding Guidelines Implementation Plan (SIP) to the National Strategy on Empowering Local Partners to Prevent Violent Extremism in the United States; and 
 
· Increase physical security, through law enforcement personnel and other protective measures by implementing preventive and protective measures at critical infrastructure site or at-risk nonprofit organizations.

· Regions should only include those agencies/jurisdictions who are NIMS compliant as part of the Regional grant award.  Regions who submit agencies/jurisdictions who have not fulfilled NIMS reporting requirements or other means may result in Regional awards being reduced by the amount assigned to unauthorized agencies/jurisdictions.

· Regions are strongly encouraged to enhance Regional Homeland Security Investment projects through the involvement of tribal jurisdictions. 

· The Utah Bomb Squad Task Force should complete a local application and be prepared to present their application to the Utah Regional Coordination Council.  The Utah Regional Coordination Council will be able to make recommendations to the State on funding the Bomb Squad Task Force.   This funding is not eligible toward the 25% LETPA requirement.

· Management and Administration (M&A) Limits: The Regional subgrantee M&A amount is limited to five percent (5%).

· Regions can fund only eligible projects submitted as part of the Regional application.

· Exercises conducted with grant funding should be managed and conducted consistent with HSEEP.  Guidance for exercise design, development, conduct, evaluation, and improvement planning is located at:  HSEEP Guidance  

· Grantees must comply with all applicable EHP laws, regulations, and Executive Orders (EOs) in order to draw down their FY 2015 HSGP grant funds. Please refer to the PowerPoint presentation on EHP that was presented on September 1, 2015 at the URCC in Salt Lake City, Utah.

· Reporting requirements under the Federal Funding Accountability and Transparency Act of 2006 (FFATA). 


Section IV. Allowable Costs

The FY 2015 HSGP contributes to the implementation of the National Preparedness System by financially supporting the ability of States and local jurisdictions to build, sustain, and deliver core capabilities identified in the Goal. The HSGP’s allowable costs support efforts across the five mission areas of Prevention, Protection, Mitigation, Response, and Recovery. 

A key focus and requirement of the HSGP is to prevent terrorism and other catastrophic events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security and resilience of the United States, and the greatest risks along the Nation’s Borders. When applicable, funding should support deployable assets that can be used anywhere in the Nation through automatic assistance and mutual aid agreements, including but not limited to the Emergency Management Assistance Compact (EMAC).

Allowable investments made in support of the HSGP priorities as well as other capability enhancing projects must fall into the categories of planning, organization, equipment, training, or exercises. Please refer to the 2015 HSGP Notice of Funding Opportunity (NOFO) and Authorized Equipment List (AEL)for more detailed information on:

· Planning (Page 50)
· Organization (Page 50)
· Equipment (Page 53) 
· Training (Page 53)
· Exercises (Page 53) 
· Maintenance and Sustainment (Page 53)
· Critical Emergency Supplies (Page 55)
· Construction and Renovation (Page 55)
· Personnel (Page 56)
· Operational Packages (Page 57)

Unauthorized Exercise Costs (Page 61)
Unauthorized exercise-related costs include:
· Reimbursement for the maintenance and/or wear and tear costs of general use vehicles (e.g., construction vehicles), medical supplies, and emergency response apparatus (e.g., fire trucks, ambulances).
·  Equipment that is purchased for permanent installation and/or use, beyond the scope of exercise conduct (e.g., electronic messaging signs).

Unallowable Costs (Page 59)
Per FEMA policy, the purchase of weapons and weapons accessories is not allowed with HSGP funds.


Section IX. Regional Application

Instructions: Regions will provide their general information on this application and will create their projects through a shared Google Sheet that can also be downloaded as a Microsoft Excel spreadsheet named  2015 SHSP Projects

	Utah Homeland Security Region:  
	

	Regional Application Point of Contact:
	

	Application Point of Contact Phone:
	

	Application Point of Contact Email:
	




	List Intelligence Liaison Officers (ILO) assigned to the Statewide Intelligence Analysis Center (SIAC) from this Region:
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